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LIST OF ABBREVIATIONS

The abbreviations used in the Plan of Activities denote the following:
NBRNM National Bank of the Republic of North Macedonia

GO Governor's Office

SPO Strategy and Prevention Office

IAD Internal Audit Department

FSMD Financial Stability and Macroprudential Policy Department
BRD Banking Regulations and Resolution Department
OSLD Off-Site Supervision and Licensing Department
0SsD On-Site Supervision Department

CPFED Consumer Protection and Financial Education Department
ISSO Information Systems Supervision Office

MPRD Monetary Policy and Research Department

STD Statistics Department

FMOD Financial Market Operations Department

PSD Payment Systems Department

PBOD Payments and Back-Office Department

FACD Finance, Accounting and Control Department;
BD Banknotes Department

ITD IT Infrastructure Department

AppD Applications Department

OsuU Oversight and IT Security Unit

HRD Human Resources Department

LD Legal Department

PPD Public Procurement Department

TMSD Technical Maintenance and Security Department
WG Working Group

ou Organizational unit(s)

IMF International Monetary Fund

EU European Union

ECB European Central Bank

MAKPAM Macedonian Policy Analysis Model

GDP Gross domestic product

IPA Instrument for Pre-Accession Assistance

SSO State Statistical Office

ISIDORA  Integrated Reporting System for the National Bank, banks, savings houses, for statistical
and supervisory purposes

IAS Integrated accounting system

IT Information technology

SOC Security Operations Center in the field of IT
MLTF Money Laundering/Terrorism Financing
MIPS Macedonian Interbank Payment System
CRIS Credit Registry Information for Supervision
KIBS Clearing Interbank Systems

AML Anti-Money Laundering

SREP Supervisory Review and Evaluation Process

TIPS TARGET Instant Payment Settlement



Plan of Activities for 2025

Pursuant to Article 47 paragraph 1 item 9 of the Law on the National Bank of the
Republic of North Macedonia (Official Gazette of the Republic of Macedonia No. 158/10,
123/12,43/14, 153/15, 6/16 and 83/18 and Official Gazette of the Republic of North Macedonia
No. 110/21 and 74/24), and Article 54 paragraph 1 indent 3 of the Strategic and Operational
Planning Regulation Reg. No. 02-15/I-1/2016 of 28 January 2016, No. 02-15/VI-1/2020 of 28
April 2020, P. No. 02-15/IX-3/2021 of 30 June 2021 and No. 02-23366/5 of 30 June 2023, the
Council of the National Bank of the Republic of North Macedonia has adopted the following

Plan of Activities
of the National Bank of the Republic of North Macedonia
for 2025

GENERAL PROVISIONS

1. The Plan of Activities of the National Bank of the Republic of North Macedonia for 2025
(hereinafter: Plan of Activities) includes program activities aimed to achieve the legal
competences and strategic areas set in the Strategic Plan of the National Bank of the Republic
of North Macedonia for 2025 - 2027 SP No. 02-20029/2 of 28 May 2024.

2. The Plan of Activities aims to ensure accomplishment of the legal competences and
activities foreseen in the strategic areas of the National Bank of the Republic of North
Macedonia (hereinafter: the National Bank) by optimal dedication of available resources to
priority areas, to build up all work capacities, to improve the quality of operations, and to
monitor and assess the outcomes and effectiveness of the measures and actions taken.

3. The program activities include implementation of regular work processes and activities
related to projects that introduce changes to the operations such as increasing efficiency,
quality, transparency and reliability, compliance with the new legal requirements and
international standards.

PROGRAM ACTIVITIES

4, The program activities are closely related to the legal competences and strategic areas
of the National Bank and are implemented throughout the year. The program activities are
assigned by legal competency, strategic area, and organizational unit. A detailed overview of
the program activities is provided in the annexes that are an integral part of the Plan of
Activities.

Legal competences — these program activities are related to the regular tasks of the National
Bank, covering six areas.

LC1 Price stability

LC2 Financial stability, supervision and bank resolution
LC3 Foreign reserves management

LC4 Payment systems and cash provision

LC5 Economic research and statistics

LC6 Good governance and cooperation


https://www.nbrm.mk/content/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%B8-%D0%BF%D0%BB%D0%B0%D0%BD-%D0%9D%D0%91-2025-2027.pdf
https://www.nbrm.mk/content/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%B8-%D0%BF%D0%BB%D0%B0%D0%BD-%D0%9D%D0%91-2025-2027.pdf
https://www.nbrm.mk/content/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%B8-%D0%BF%D0%BB%D0%B0%D0%BD-%D0%9D%D0%91-2025-2027.pdf#page=6
https://www.nbrm.mk/content/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%81%D0%BA%D0%B8-%D0%BF%D0%BB%D0%B0%D0%BD-%D0%9D%D0%91-2025-2027.pdf#page=11
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LEGAL COMPETENCE 1 - PRICE STABILITY.

Activities:

— Complex macroeconomic analyses and forecasts are the basis for making timely
and appropriate macroeconomic policies that are aimed to ensure price stability
and conducive macroeconomic environment for long-term sustainable economic

development. The National Bank strives to improve its analytical abilities and

J strengthen its capacities for macroeconomic analyses and forecasts for the

purpose of successful monetary policy conduct. The MAKPAM model will be advanced and

therefore contribute to improving the power to explain and forecast economic developments
when making monetary decisions. In 2025, the National Bank will continue checking and
improving the current models for short-term GDP and inflation forecasting as well as advancing
approaches for short-term forecasting of the most important balance of payments categories.

With regard to monetary operations and maintaining the denar exchange rate stability, the

National Bank will continue to manage banking system liquidity, by adjusting the operational

monetary policy framework taking into account external and internal challenges. Through

various instruments, such as adjustment of the policy rate and the reserve requirement, the

National Bank aims to influence the price level and economic stability. The National Bank will

also continue to support the development of domestic foreign exchange market and domestic

financial markets, in cooperation with the banks. The overview of activities related to this legal

competence is included in the annexes to the Plan of Activities for 2025.

Expected results: Strengthened capacities and improved tools for

macroeconomic analysis and forecasting in line with the best practices of

international financial institutions. Efficient and transparent monetary policy

conduct, maintaining the stability of the nominal exchange rate of the denar

against the euro and price stability in the medium term. Developed domestic
foreign exchange and financial market.

Responsible department: MPRD and FMOD.

LEGAL COMPETENCE 2 — FINANCIAL STABILITY, SUPERVISION AND
RESOLUTION.

Activities:
—_— Ensuring financial stability, supervision and bank resolution are prerequisites for
maintaining financial system integrity and stability. The National Bank, as the
only supervisor of banks and savings houses, will continue to apply efficient and
l prudent supervision as a basis for stable and reliable banking system and
protection of interests of depositors and other creditors who have invested funds
in the banks. The focus will be on activities aimed to: improving banking regulation and bank
resolution, implementing the National Bank macroprudential mandate, monitoring the financial
system developments and risks, assessing the banking system resilience to shocks,
strengthening the off-site and on-site supervision, assessing IT risk and cyber security as well
as assessing consumer protection in the banking system. At the same time, the supervisory
practices and the methodological framework for the use of stress tests will be improved,
primarily in the process of supervisory assessment of the banks' risk profile. The overview of
activities related to this legal competence is included in the annexes to the Plan of Activities
for 2025.



https://www.nbrm.mk/postavienost_na_monietarnata_politika.nspx
https://www.nbrm.mk/finansiski_pazari.nspx
https://www.nbrm.mk/bankarska_supiervizija_i_rieghulativa.nspx
https://www.nbrm.mk/bankarska_supiervizija_i_rieghulativa.nspx
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Expected results: Sound banking system resilient to external and internal
risks. Regulatory framework that encourages modern, competitive and market-
oriented banking system in accordance with the best international practices.
Independent, prudential and efficient supervision that effectively protects the
users of financial services.

Responsible department: BRD, FSMD, ISSO, OSLD, OSSD, CPFED.

LEGAL COMPETENCE 3 - FOREIGN RESERVES MANAGEMENT.

Activities:
— The National Bank manages the foreign reserves of the Republic of North
— Macedonia, thereby providing support in the implementation of monetary policy
—_—— and the exchange rate regime, protecting the domestic economy from external
@ | shocks, regular payment of external public debt and maintaining the credibility
of domestic economy internationally. When managing foreign reserves, the
National Bank adjusts investment decisions to changing developments in the domestic foreign
exchange market and international financial markets, adhering to the principles of security,
liquidity and return on management. During 2025, business models will be fully implemented
for each portfolio for the purposes of greater flexibility in foreign reserve management. Work
will also be carried out on developing methodologies and drafting project activities for

introducing new instruments and/or counterparties. The overview of activities related to this
legal competence is included in the annexes to the Plan of Activities for 2025.

Expected results: Efficient foreign reserves management, optimally
balancing between the principles of safety, liquidity and return on management.

Responsible department: FMOD
LEGAL COMPETENCE 4 - PAYMENT SYSTEMS AND CASH PROVISION.

Activities:
[r— I The National Bank plays a key role in the payment systems development and
— oversight and cash provision to ensure seamless functioning of the economy.
—=" The National Bank will continue safeguarding the integrity and trust in the
@ | national monetary unit through the established functionality, stability, efficiency
and effectiveness of the cash supply system, while ensuring high quality of
banknotes and coins in circulation. Besides, the National Bank will continue supervising cash
distribution and management to meet the demands of businesses and consumers, while
protecting against counterfeiting and illegal activities.

In the area of payment systems and payment services, in 2025 the National Bank will continue
to monitor the application of the new payments regulations which allows for introduction of
new technologies and innovations in support of household and corporate payments. In parallel,
the National Bank will continue conducting off-site and on-site oversight of payment system
operators to ensure reliable and efficient payments and further harmonization with the relevant
international standards and requirements. In this context, the National Bank is actively
participating in the preparation of the Payment System Development Strategy of the Republic
of North Macedonia. Activities for further improvement of back-office operations in accordance
with the ECB operating practices and standards and strengthening the operating procedures
and systems relevant for anti-money laundering and combating the financing of terrorism will
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also continue. The National Bank will continue to maintain the safety, soundness and efficiency
of the settlement of transactions concluded for the purposes of implementation of monetary
policy and management of foreign reserves. All things considered, the planned activities will
contribute to safeguarding payment systems integrity, efficiency and security. The overview
of activities related to this legal competence is included in the annexes to the Plan of Activities
for 2025.

Expected results: High level of integrity and trust in the national monetary
unit. A reliable, stable and efficient payment system, as well as greater inclusion
and better protection of payment service users.

Responsible department: BD, PSD and PBOD.

LEGAL COMPETENCE 5 - ECONOMIC RESEARCH AND STATISTICS.

Activities:
Research and statistical data management will continue to be the areas of
— | particular interest for the National Bank in 2025, given their importance for the
pp—— general public and in supporting the National Bank in making timely and
@ informed monetary and macroprudential policy decisions. Developing a rich and
diverse statistical database helps the National Bank to monitor and evaluate the

overall state of the economy, to identify new trends and potential risks. To improve the quality
and accuracy of these data, the National Bank will continue to create opportunities for data
collection, analysis, processing and publication. Moreover, the National Bank will be fully
committed to fulfilling its obligations to international partners in the field of statistics and will
dedicate itself to harmonizing data with the highest international standards and practices.
During 2025, the National Bank will continue to develop economic research and modeling
techniques, to advance macroeconomic analysis, thereby contributing to the advancement and
enrichment of scientific research both domestically and internationally. The National Bank will
continue holding regular quarterly meetings of the Research Club, as an opportunity to share
experience with the public in the field of macroeconomics and other central banking topics.
With the economic research and statistics, the National Bank strives towards transparency,
accountability and informed decision-making. The statistical function will be advanced to fully
meet European standards for quality and timeliness of statistical data, publishing new sets of
statistical data (on financial accounts in particular), and increase efficiency through greater
digitalization of processes. The overview of activities related to this legal competence is
included in the annexes to the Plan of Activities for 2025.

Expected results: Availability of internationally comparable, high-quality,
timely and easily accessible statistical data. Modern research techniques, ample
scientific research in various economic areas and fruitful academic debate to
support decision-making in monetary policy and financial stability.

Responsible department: MPRD and STD.



https://www.nbrm.mk/istrazhuvanjie.nspx
https://www.nbrm.mk/statistika.nspx
https://www.nbrm.mk/klub_na_istrazhuvachi.nspx
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LEGAL COMPETENCE 6 - GOOD GOVERNANCE AND COOPERATION.

Activities:

This legal responsibility incorporates several activities within the support
functions that enable the seamless flow of the National Bank functions and tasks
for efficient achievement of its strategic goals, mandate and vision. The National
Bank, as an institution of public interest will focus on effective risk management
) inallits segments while adhering to the highest standards of corporate governance
and financial reporting. The National Bank will also take measures to strengthen information
security, cyber resilience and to ensure business continuity, personal data protection and
secure classified information. Besides, the National Bank will carefully manage legal risks and
further improve compliance and ethical norms to preserve the highest standards of integrity
and accountability. Through comprehensive audit procedures within the internal audit, the
National Bank ensures operational efficiency. Moreover, the National Bank remains committed
to the security and maintenance of its own infrastructure for supporting the bank's mandate.
It will keep on improving the IT infrastructure maintenance process and raising the quality of
IT services by applying the most recent and most appropriate systems, tools and procedures.

Advocating for good governance and encouraging institutional cooperation within the financial
system ensures stability and efficiency. The National Bank cooperates with domestic and
international institutions, organizations, regulatory bodies and other stakeholders to coordinate
the adoption of regulations and the implementation of best practices. With the active inter-
institutional cooperation, the National Bank contributes to economic stability, successful
conduct of monetary policy and building of a sustainable economy. The National Bank also
serves the national interests for accession to the European Union and European institutions by
contributing to the preparation and implementation of all strategic documents. Furthermore,
the National Bank will continue to harmonize its operations, actively implementing the
regulations that incorporate European legislation, as well as the best international and
European standards and practices.

The National Bank will continue informing the public in due course about every relevant
information and the reason behind every measure taken. The National Bank will strive to
implement the Strategic Plan through successful delivery of planned activities and projects.
This legal competence includes activities aimed to improve the processes of planning,
performance and monitoring of public procurements, development of museum work, library
and historical-archival activities as a contribution to the promotion of the national and social
values of our country. The successful performance of all above mentioned activities depends
on the human potential, which is why we will continue to make efforts to attract, retain and
motivate dedicated and professional staff. The overview of activities related to this legal
competence is included in the annexes to the Plan of Activities for 2025.

Expected results Uninterrupted performance of the National Bank
functions and tasks for the efficient and effective achievement of its strategic
goals, mandate and vision.

Responsible department: SPO, LD, IAD, GO, FACD, PPD, Museum, Library and
Archive, ITD, OSU, HRD.



https://www.nbrm.mk/ns-newsarticle-funkcijata-strategija-i-operativni-rizici-fsor.nspx
https://www.nbrm.mk/korporativno-upravuvanje.nspx
https://www.nbrm.mk/ns-newsarticle-funkcijata-sigurnost-na-informaciskiot-sistem-zastita-na-licni-podatoci-i-klasificirani-informacii-fsis.nspx
https://www.nbrm.mk/ns-newsarticle-funkcijata-sigurnost-na-informaciskiot-sistem-zastita-na-licni-podatoci-i-klasificirani-informacii-fsis.nspx
https://www.nbrm.mk/ns-newsarticle-funkcijata-usoglasenost-fu.nspx
https://www.nbrm.mk/content/%D0%98%D0%BD%D1%84%D0%BE%D1%80%D0%BC%D0%B0%D1%86%D0%B8%D1%98%D0%B0-%D0%B7%D0%B0-%D1%81%D0%BF%D1%80%D0%BE%D0%B2%D0%B5%D0%B4%D1%83%D0%B2%D0%B0%D1%9A%D0%B5-%D0%BD%D0%B0-%D1%84%D1%83%D0%BD%D0%BA%D1%86%D0%B8%D1%98%D0%B0%D1%82%D0%B0-%D0%B2%D0%BD%D0%B0%D1%82%D1%80%D0%B5%D1%88%D0%BD%D0%B0-%D1%80%D0%B5%D0%B2%D0%B8%D0%B7%D0%B8%D1%98%D0%B0-%D0%B2%D0%BE-%D0%9D%D0%B0%D1%80%D0%BE%D0%B4%D0%BD%D0%B0%D1%82%D0%B0-%D0%B1%D0%B0%D0%BD%D0%BA%D0%B0-%D0%BD%D0%B0-%D0%A0%D0%B5%D0%BF%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0-%D0%A1%D0%B5%D0%B2%D0%B5%D1%80%D0%BD%D0%B0-%D0%9C%D0%B0%D0%BA%D0%B5%D0%B4%D0%BE%D0%BD%D0%B8%D1%98%D0%B0.pdf
https://www.nbrm.mk/sorabotka-nb.nspx
https://www.nbrm.mk/megjunarodni_odnosi.nspx
https://www.nbrm.mk/odnosi_so_eu.nspx
https://www.nbrm.mk/odnosi_so_javnost.nspx
https://www.nbrm.mk/strategija.nspx
https://www.nbrm.mk/javni-nabavki.nspx
https://www.nbrm.mk/muzej.nspx
https://www.nbrm.mk/biblioteka-i-arhiv.nspx
https://www.nbrm.mk/biblioteka-i-arhiv.nspx
https://www.nbrm.mk/kariera-vo-narodnata-banka.nspx
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Strategic areas - these program activities are related to the performance of the National
Bank development tasks, covering five areas.

SA1 Stability and a modern central bank

SA2 Digital transformation and new skills

SA3 Transparency and inclusion for constant success

SA4 Green sustainable economy and climate change awareness

SA5 Management and resilience in a changing environment

STRATEGIC AREA 1 — STABILITY AND A MODERN CENTRAL BANK

Activities:

— Within this strategic area, the National Bank will continue to undertake activities
to maintain price and financial stability and to advocate for the values of a
modern central bank. By aligning with the best practices in the Eurosystem,
activities for the modernization of monetary instruments and liquidity planning
J are foreseen for the purpose of more efficient transmission of monetary
signals.The ongoing activities to change the reserve requirement setup to support denarization
will continue in 2025.

Activities will be taken to further improve the functioning and transparency of the foreign
exchange market in accordance with the recommendations of the technical cooperation with
the IMF. In accordance with the legal mandate of the National Bank as a fiscal agent and in
cooperation with the Ministry of Finance, activities will be initiated to modernize and further
develop electronic system for conducting government securities auctions on the domestic
market. Moreover, the new Banking Law and the relevant bylaws will be finalized in line with
the EU directives.

To foster innovations and financial sector competitiveness, the National Bank will undertake
activities to support the domestic fintech development while improving access to financial
services. In order to establish an efficient consumer protection system, activities are planned
to strengthen the regulatory framework for consumer protection in the banking sector, as well
as to deepen cooperation with financial institutions by creating a consumer protection contact
network.

The National Bank will further encourage innovation in payment systems, payment services,
using the ongoing technological progress to improve efficiency and security in financial
transactions. Special attention will be paid to project activities that improve software solutions
in payment services and payment systems aimed to increase transparency and comparability
of services, for achieving stronger competition and consumer protection. To this end, the
Regional Cooperation Council is dedicated to establishing a common regional market to help
the Western Balkan countries to integrate more quickly into the Single Euro Payments Area
(SEPA), which would lead to cheaper, faster and more convenient cross-border payments for
companies and citizens. Possibilities will be considered for introducing innovative fintech
solutions for executing payments, as well as for connecting to TARGET Instant Payments
Settlement (TIPS). The National Bank will continue to consider the possibilities and need for
issuing a digital denar so as to provide easy access for the citizens and companies in the digital
age to the money issued by the National Bank. In 2025, the National Bank in cooperation with
De Nederlandsche Bank will organize the 16th conference on payments and market
infrastructure aimed to strengthen the capacities of payment service providers and payment
system operators by informing on the novelties in payment services at global and European
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level. The overview of activities related to this strategic area is included in the annexes to the
Plan of Activities for 2025.

Expected results: A modern operational monetary policy framework,

improved foreign exchange market functioning, greater stability and resilience

of the banking system, supervision, bank resolution and consumer protection,

well developed domestic fintech sector and better access to financial services,

innovative payment systems and payment services, cheaper, faster and more
convenient cross-border payments for companies and citizens.

Responsible department: FMOD, BRD, WG-fintech, ISSO and CPFED

STRATEGIC AREA 2 - DIGITAL TRANSFORMATION AND NEW SKILLS.

Activities:

p— In 2025, the National Bank will dedicate itself to the digitalization and automation
E— | of work tasks by developing innovative software tools, which will contribute to
_—;:ﬁ streamlining of work processes and to increasing operational efficiency. Moving

@ along the path towards digital transformation, the National Bank will continue to
] work dedicatedly on the ongoing projects for establishing an integrated, detailed
and efficient data reporting system for banks and savings houses for statistical and supervisory
purposes (ISIDORA), building a single statistical data warehouse, and deploying modern and
efficient tools in the preparation of statistical data in accordance with EU requirements and
standards. In addition, it will continue implementing a new integrated accounting system ISS
- General Ledger, as well as several accounting application solutions and upgrades to the
National Bank's accounting system. An integrated cash management platform will be launched
to level up automation of processes in the Banknotes Department which will upgrade all cash
cycle activities and establish a modern cash supply and banknotes and coins processing
system.

In 2025, a modern digital file signing will be introduced operable on all modern web browsers,
ensuring business continuity of all applications developed in the National Bank, and thus
smooth functioning of a large number of processes in the institution. It is also planned to
introduce artificial intelligence in support of day-to-day operations, as well as tools for security
control of software code. Working processes will also be modernized by medium-term project
activities for establishing productivity systems that underlie cloud computing.

It is also planned to undertake activities for advancement of data management knowledge by
harnessing the power of cutting-edge technologies and strengthening analytical capabilities.
For this purpose, the National Bank invests in training of employees with new skills to
strengthen its human potential and capital and ensure readiness for future development and
challenges in the areas of banking and finance. In this light, advancement of the human
resources management process is planned by introducing a new process of managing talented
staff and retaining potential employees.

Expected results: Increased operational efficiency by automating and

digitalizing numerous repetitive work processes and tasks. Better analysis of

big data and improved accounting system. Efficient, simple and detailed

system for providing data to the National Bank, adjusting official statistics to

the challenges posed by digital transformation. Modern cash supply and
processing system. Better privacy and data protection from incidents (hacking, data theft and
other forms of cybercrime), as well as ensuring quality code for timely detection of potential
errors and vulnerabilities. Qualified and motivated employees with high professional skills,
trained leaders and managers and functional human resources management system.
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Responsible department: STD, BD, FACD, ITD, AppD and HRD.

STRATEGIC AREA 3 - TRANSPARENCY AND INCLUSION FOR CONSTANT
SUCCESS.

Activities:

p— | The National Bank will continue to improve transparency and access to
_/_j information, encouraging communication and timely public information, as well

= as international and domestic cooperation. To this end, the National Bank
@ website will be enriched with simplified texts about its work as recommended in

the IMF Staff Country Report within the framework of the Transparency Code.
Increased activity on social networks through modern forms of presentation, as well as a
project to redesign the National Bank website. To communicate information with the public
about the National Bank operations, an event Open Day at the National Bank - Our National
Bank and a high-level conference will be organized as a platform for discussing relevant topics
with representatives of international institutions and the domestic public. Moreover, the
National Bank will continue to apply the highest transparency and clarity standards in fulfilling
its legal mandate for financial reporting and central bank operations.

The centerpiece of this area is the commitment to financial education, aimed at increased
financial literacy and inclusion. Several educational activities and events have been envisaged
to raise financial awareness and literacy, thereby ensuring higher financial inclusion. This
strategic goal will be focused on the implementation and the review of the Strategy for
Financial Education and Financial Inclusion of the Republic of North Macedonia for 2021-2025.
One of the measures and activities in the Strategy for Financial Education and Financial
Inclusion 2021-2025 is the education and inclusion of vulnerable community groups for their
education and better information on finance. Moreover, museum education and museum
research have been included, for promotion of the national and social values of our country.

This strategic area also includes activities for harmonization of domestic regulations with the
legislation of the European System of Central Banks. Revision and upgrade is planned of IT
risk examination and assessment procedures during on-site supervision and their adjustment
and alignment with the ECB regulations and guidelines, as well as preparatory activities for
introducing regulations for ensuring digital resilience in the financial sector and alignment of
domestic regulation with the EU Digital Operational Resilience Act (DORA). In 2025, the
National Bank will continue to follow and adhere to the new international statistical standards
and classifications, in line with the latest global statistical framework, and to further align the
operational framework of monetary instruments with the best practices and regulation in the
Eurosystem!. Also, numerous partnerships with various international and domestic institutions
and organizations help the National Bank facilitate the exchange of knowledge and experience,
constantly striving to improve its operations?.

This strategic area includes socially responsible activities that raise awareness of global
challenges, contribute to charity events and increase knowledge and importance of healthy
habits. By its active involvement and support for the vulnerable communities, the National
Bank is a leader in social responsibility>.

! Some of these activities are segments of the activities included in the legal competence 5 — Economic research and statistics
and SA 1 — Stability and a Modern Central Bank.

2 Some of these activities are segments of the activities included in the legal competence 6 — Good Governance and Cooperation.
3 The adoption of the Sustainability Policy envisages activities to improve the capacities of the National Bank related to
environmental, social and governance (ESG) achievements. The National Bank and its employees also organize numerous charity
events to support vulnerable categories, organize and participate in sports events, blood donation campaigns, etc.
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Plan of Activities for 2025

Expected results: A highly transparent central bank, greater access to

information for different categories of entities, enhanced communication and

sharing of knowledge and experiences with international and domestic

institutions and organizations. Increased financial literacy and raising the level

of financial inclusion. Promotion of numismatic heritage and museum -

research work. Harmonization with EU regulations in areas covered by the
chapters of the EU acquis communautaire in which the National Bank participates. Building
institutional and analytical capacity for more successful response to challenges in the coming
stages of the European integration process. Increased charity, donor and socially responsible
activities of the National Bank.

Responsible department: GO, FACD, CPFED, Museum, ISSO, FMOD, STD and SPO.

STRATEGIC AREA 4 — GREEN SUSTAINABLE ECONOMY AND CLIMATE
CHANGE AWARENESS.

Activities:
e I In 2025, the National Bank will also focus on activities that will contribute to own
— capacity building to respond to climate-related challenges as part of the
—_ monetary policy and research, financial stability, supervisory practices, foreign
@ | reserves management, and its day-to-day operations. As a socially responsible
institution, the National Bank will continue to take specific measures to actively
manage climate-related risks, strengthen the banking system resilience and capacities for
managing climate-related risks, but also to increase its potential to support green transition.
The National Bank’s Medium-Term Climate Change Action Plan for 2023 - 2025 provides for
several activities to be taken in the period ahead, as follows: adhering to the international
standards on climate-related risks and respective changes to the applicable regulatory
framework, hosting of green finance conference, analyzing the impact of climate-related risks
on the domestic banks and conducting stress tests to assess the banking system resilience. It
also includes activities to modify the supervisory approach with gradual proactive inclusion of
climate-related risks in the assessment of banks' risk profile, as well as further capacity building
of supervisors for assessing climate-related risks by acquiring knowledge and skills, and the
changes to the relevant methodologies. Here, we should particularly note the National Bank's
commitment to encouraging green finance and sustainable development investment. As to
foreign reserve management, the National Bank will consider possibilities for identifying and
analyzing nature-related risks in to foreign reserve management process, as well as activities
for setting and monitoring climate-related goals through management of foreign reserve
portfolios.
Thus, taking into account the above, the National Bank will seek to strike a balance between
its dedication to environmental sustainability and preserving financial stability, as well as to
cooperate with international and domestic institutions to joint global climate-related risk
management. In the coming period, we will continue with the proactive national and
international cooperation, design of analytical approach and research, institutional capacity
building and strengthening, corporate culture and the National Bank operations sustainability
which will be embedded in the National Bank’s Sustainability Policy, and monitoring of its
implementation. In this context, we will continue with the construction of the new facility,
which will provide contribution to sustainability of the National Bank’s operations for reducing
carbon footprint. Coordination in the country and the need for cooperation with other
government institutions and bodies will be in the spotlight, as the climate issues require a
coordinated national approach. Activities related to this strategic area are incorporated in the
annexes to the Plan of Activities for 2025.
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Plan of Activities for 2025

Expected results: Increased awareness of climate change, building up of

the National Bank capacities for managing climate-related risks and their

impacts on the banking sector, foreign reserves, individual segments of the

economy and daily operations in order to reduce any adverse effects on the

environment, contributing to a green sustainable economy and better living
conditions for citizens.

Responsible department: BRD, FSMD, OSSD, FMOD, TMSD and SPO.

STRATEGIC AREA 5 - MANAGEMENT AND RESILIENCE IN A CHANGING
ENVIRONMENT.

Activities:

Strengthening the information security, resilience to cyberthreats and ensuring
business continuity in a changing environment will be areas taking the spotlight
during 2025. More precisely, we will start drafting a Cyber Resilience Strategy
2026-2028, which will contribute to strengthening information security and
improving cyber resilience measures. Moreover, for ensuring business
continuity and crisis management, measures will be taken to strengthen the payment system
resilience. The introduction and maintenance of the Security Operation Center (SOC) systems
will improve the monitoring of security events and incidents related to the National Bank's IT
system. In addition, existing systems that increase information security will continue to be
operated.

In the medium term, the strategic planning process will be advanced by introducing indicators
for monitoring the performance of program activities and improving operational risks
management framework in cooperation with other central banks.

Expected results: High level of information security and resilience to

cyberattacks, integration of cyber resilience into the Bank processes and

future changes, including relevant security measures and oversight by

establishing SOC (IT Security Operations Center) and adopting a Cyber

Resilience Strategy for 2026-2028. Strengthened resilience of the payment

system to various crisis events and improved business continuity. Quantitative
and qualitative measurement of the National Bank's performance. Effective risk management
that contributes to increased resilience, agility and effectiveness in decision-making, increasing
efficiency, better forecasting and optimizing available resources.

Responsible department: SPO and OSU.
CLOSING PROVISIONS

5. The Plan of Activities will be implemented within one calendar year, from 1 January to
31 December 2025.

The Plan of Activities also includes Annex 1 - Regular Program Activities, Annex 2 - National
Bank Operations Projects, Annex 3 - Event Organization Projects and Annex 4 - Software
Development Projects.

6. The Plan of Activities shall enter into force on the date of adoption.
Governor
and Chairperson
No. 02 - 42048/3 of the National Bank of the Republic of
13 December 2024 North Macedonia Council
Skopje Anita Angelovska Bezhoska
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Plan of Activities for 2025

Annex 1
REGULAR PROGRAM ACTIVITIES

Ref. | Organizational -
No. unit Name of program activity
LC1 Price stability
1. MPRD Preparing macroeconomic forecasts
Analyzing the public and external debt sustainability, balanced real
2. MPRD exchange rate and monetary transmission used in monetary policy
decision-making
3. MPRD Surveys
4, MPRD Producing regular reports
Regular conduct of monetary operations and maintaining denar
5. FMOD .
exchange rate stability
Participating and supporting the domestic financial markets
6. FMOD
development
LC2 Financial stability, supervision and bank resolution
7. BRD Participation in drafting other legislation or amendments thereto
Other regular activities related to banking regulations and operations of
8. BRD
the Department
9. FSMD Monitoring of banking system movements and risks
10. FSMD Monitoring of financial stability movements and risks
11. FSMD Assessment of the banking system resilience to shocks
Monitoring of the need and conditions for introducing/canceling macro-
12. FSMD prudential measures and monitoring of the effects of the introduced
macro-prudential measures
13. FSMD Participation in projects/working groups
14, FSMD Other regular activities
15. OSLD Regular off-site activities
Strengthening of the National Bank capacities in relation to the process
16. OSLD of bottom up stress test and its change in the SREP assessment and
setting out the capital requirement
17. 0OSSD Conducting on-site controls
18. 0SSD Further alignment with the international MLFT risk management
standards
19. 0OSSD Revision of MLTF risk management assessment methodology.
20. ISSO Regular on-site examinations
21. ISSO Regular off-site activities
Licensing of banks, savings houses, payment institutions and electronic
22. ISSO 2o
money institutions
73. CPFED On-S|te‘ examinations of compliance with consumer protection
regulations
24. CPFED Off-site supervision of compliance with consumer protection regulations
25. CPFED Horizontal checkups, surveys and drafting reports
26. CPFED Handling and responding to complaints from users of banking services
27. CPFED Preparation of an annual complaint reports
LC3 Foreign reserves management.
28. FMOD Foreign reserves management

LC4 Payment systems and cash provision.

11



Plan of Activities for 2025

REGULAR PROGRAM ACTIVITIES

Ref. | Organizational -
No. unit Name of program activity
29. PSD Preparing payment systems and payment services reports
30. PSD Oversight of payment system operators
31 PSD Support for the MIPS participants and processing of forced payment
’ orders
Conducting international payment operations on behalf of the
32. PBOD e X .
government and administrative bodies
Processing and settling foreign reserves management and monetary
33. PBOD policy transactions, and monitoring and supporting OTC transaction
settlement
34 BD Manufacturing/purchasing banknotes and coins, coin blanks,
' commemorative coins and collector coins
35. BD Supplying banks and cash centers with banknotes and coins
36 BD Oversight of the supply of banks and cash centers with banknotes and
) €oins
Sale of commemorative coins, collector coins, banknotes and coins for
37. BD . X )
numismatic purposes and blank bills
Activities for the needs of the NBRNM, government institutions and
38. BD - X .
administrative bodies

LC5 Economic research and statistics.

39. STD Compilation of monetary statistics

40. STD Compilation of external statistics

41. STD Compilation of financial accounts statistics
42, STD Compilation of securities statistics

Reporting obligations arising from membership in international

43. STD N~

organizations
44, STD Uniform distribution by sectors of the institutional units within the STD
45, MPRD Preparing ad hoc analyses at the request of the management

Producing workpapers:

1. Effects of weather changes on selected macroeconomic variables,
using panel-data

2. The role of banks in North Macedonia and their foreign banking
groups in customer networking

46. MPRD 3. Asymmetric effects of global oil prices on inflation in North
Macedonia. A quantile regression approach

4. Assessing the impact of external and domestic factors on inflation in
North Macedonia

5. Current assessment of the Macedonian GDP using machine learning
techniques

LC6 Good governance and cooperation.

Accounting recording of transactions related to the performance of the
47. FACD . . !

National Bank functions, tasks and operations
48. FACD Accounting policies and financial reporting
49. FACD Planning and control

Activities related to the process of accession of the NBRNM to the
50. GO

European System of Central Banks

Capacity building through exchange of experience and cooperation
51. GO i

with other central banks
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Plan of Activities for 2025

REGULAR PROGRAM ACTIVITIES

T\;f.' Orgalle?ttlonal Name of program activity

52. GO Public relations

53. GO Protocol

54. GO Translation and proof-reading of materials

55. SPO Ensuring business continuity

56, SPO !Ensuring_ information security, personal data protection and classified
information

57. SPO Improving compliance across the National Bank

58. SPO Strategic planning

59. SPO Operating risk management in the National Bank

60. IAD Planning and preparing annual and mid-term audit program

61. IAD Auditing

62. ITD IT infrastructure maintenance

63. ITD Asset management

64. ITD Providing IT services

65. ITD Backup and archiving

66. ITD Introducing changes to the system

67. ITD Upgrading servers and workstations

68. ITD IT incident management

69. ITD Managing user accounts and controlling the access to the system

70. OSsuU IT infrastructure maintenance

71. Oosu Backup and archiving

72. OSuU Providing IT services

73. OSsuU IT incident management

74. OSuU Business continuity testing in the NBRNM organizational units

75, osu Esta_blishing_ IT services, monitoring the fulfillment of service levels and
continuous improvement

76. HRD Providing and recruiting employees

77. HRD Setting appropriate organization and systematization

78. HRD Regulation of employment rights and obligations

79. HRD Ensuring employee engagement
Planning of public procurement needs, analysis and monitoring of the

80. PPD implementation and amendments to the Annual Public Procurement
Plan

81. PPD Preparing and implementing public procurement procedures

82. PPD Implementing public procurement contracts

83. Museum Museum collection management and reducing operational risks

84, Library. and Managing library holdings and subscriptions to newspapers and

Archive databases
85. Library_ i Digitization of archival material of historical significance
Archive

86. TMSD Maintaining the National Bank building and facilities

87. TMSD Providing transport services

88. TMSD Physical and technical security and firefighting

89. LD Drafting and control of general and individual legal regulations
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Plan of Activities for 2025

REGULAR PROGRAM ACTIVITIES

l;if.' OrgaI::?ttlonal Name of program activity

90. LD Drafting_ legal documen_ts, lawsuits, responses to appeals and
extraordinary legal remedies

91, LD Regulating property law issues of the National Bank and records of its
real estate

92. LD Providing legal opinions, advices and trainings

93. LD Preparing the National Bank Council sessions

94, LD Office operations

95. LD Archive operations

SA1 Stability and a modern central bank.

Modernization of the operational framework of monetary instruments

96. FMOD and further alignment with the best practices and regulation in the
Eurosystem
Further promotion and development of the foreign exchange market, in
97. FMOD accordance with the recommendations from the technical cooperation
with the IMF
Modernization and advancement of the electronic system for conducting
98. FMOD " . )
government securities auctions on the domestic market
99. BRD Completion of the drafting of the Banking Law and the relevant by-laws
100. CPFED Establishing a legal framework/drafting consumer protection law and

bylaws

SA2 Digital transformation and new skills.

Uninterrupted running of in-house software applications that use XML

101. AppD digital signing component

Introducing AI (artificial intelligence) for producing reports in the
102. AppD .

Service Desk, based on a spoken language
103. AppD Verifying program code
104. AppD Creating libraries or smaller application programming interface (API)
105. HRD Professional trainings and development of employees

SA3 Transparency and inclusion for constant success.

106. CPFED Financial education
107. FACD Pupl!shlng annual financial statements of the NBRNM and auditor’s
opinion
108. Museum Permanent museum education
109. Museum Research and publication
Revision and upgrade of IT risk examination and assessment procedures
110. ISSO . X .
during on-site supervision
Preparatory activities for introducing information security legislation in
111. ISSO accordance with the latest recommendations and amendments to the

EU regulations

SA4 Green sustainable economy and climate change awareness.

112.

BRD

Adhering to the international climate risk standards and possibilities for
their application in the banking system of the Republic of North
Macedonia
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Plan of Activities for 2025

REGULAR PROGRAM ACTIVITIES
Ref. | Organizational

Name of program activity

No. unit
113. FSMD Advancement of climate-related risk analyses

Building off-site supervisor capacity for climate-related risks and
114 0SLD implementing the National Bank’ Medium-Term Climate Change Action

Plan for 2023 - 2025

Building on-site supervisor capacity for climate-related risks and
115 0SSD implementing the National Bank’ Medium-Term Climate Change Action
) Plan for 2023 - 2025

SA5 Management and resilience in a changing environment.

116. OSsuU Managing user accounts and controlling the access to the system
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Plan of Activities for 2025

Annex 2

NATIONAL BANK OPERATIONS PROJECTS

No.

Ref.

Organizational
unit

Name of the program activity

LC3 Foreign reserves management.

1.

FMOD

Analysis of the necessary adjustments to the infrastructure for recording
and monitoring investments in exchange-traded funds

LC4 Payment systems

and cash provision.

2. PSD Monitoring of the implementation of a new payments legislation
3. PSD Payment Systems Strategy of the Republic of North Macedonia
4 BD Ensuring functionality of the module for electronic data exchange with the

Customs Administration

LC5 Economic researc

h and statistics.

5. STD Participation in the SSO’s IPA project for international trade in services
Analysis of the innovations in statistical standards contained in BoP7 and

6. STD SNA2025, proposed activities with completion deadlines for the purpose of
timely adjustment to the national statistics

7. STD Satisfaction survey on the reporting entities and data users

LC6 Good governance

and cooperation.

8.

TMSD

Equipment for Uninterruptible Power Supply System

9.

TMSD

Power grid at the backup location

SA1 Stability and a modern central bank.

Survey on the challenges and opportunities arising from digitalization and

10. hiizen B fintech development in the country
11. Fintech WG Analysis for the introduction and application of regulatory sandbox
12. PSD Participation in the Regional Cooperation Council
13. PSD Eurosystem TIPS Clone
Work activities within the working groups formed by a decisions of the
14. PSD
Government of the RNM
Digital Denar -
15. WG Digital denar

SA2 Digital transformation and new skills.

Defining requirements for preparing the NBRNM’s accounting system for

16. gace statistical reporting related to the NBRNM's ISIDORA project
17. OsuU Establishing a cloud productivity system
18. HRD National Bank talent management

SA3 Transparency and inclusion for constant success.

19. CPFED International cooperation with central banks

20 CPFED Financial Education and Financial Inclusion Strategy of the Republic of
) North Macedonia for 2021 - 2025 and its revision

21. CPFED Financial education and financial inclusion for women entrepreneurs

22. CPFED Financial education of persons with disabilities

23. GO Improving transparency and access to information
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Plan of Activities for 2025

NATIONAL BANK OPERATIONS PROJECTS

Ref. | Organizational
No. unit

Name of the program activity

SA4 Green sustainable economy and climate change awareness.

24, FMOD Contribution to the Network for Greening the Financial System

Setting and monitoring climate change targets through foreign exchange
25. FMOD 4

portfolio management

Examining the possibility of identifying and analyzing climate-related risks
26. FMOD . i

in the foreign reserve management process
27. SPO Sustainability policy
28. TMSD Construction of the new NBRNM office building

SA5 Management and resilience in a changing environment.

29. SPO Cyber Resilience Strategy for 2026 - 2028

30. SPO Strengthening the payment systems resilience

31. SPO Performance indicators of the program activities

32. SPO Advancing the operating risk management framework in the National Bank
33 osu Improving the monitoring of security events and incidents by introducing

SOC
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Annex 3
EVENT ORGANIZATION PROJECTS

Ref. | Organizational
No. unit

Name of program activity

SA1 Stability and a modern central bank.

Organization of the 16th Conference on Payments and Market
Infrastructure

Deepening cooperation with financial institutions by developing a
consumer protection contact network

1. PSD

2. CPFED

SA3 Transparency and inclusion for constant success.

3. CPFED Global Money Week

4. CPFED European Money Quiz

5. CPFED Financial Literacy Days

6. CPFED World Savings Day

7. GO Open Day at the National Bank - Our National Bank.

8. GO High-level conference, as a platform for addressing relevant topics
SA4 Green sustainable economy and climate change awareness.

0, GO Green Finance Conference
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Annex 4

SOFTWARE DEVELOPMENT PROJECTS

Ref.
No.

Organizational
unit

Name of program activity

LC1 Price stability

1.

FMOD

Improving the liquidity planning application

LC2 Financial stability, supervision and bank resolution

2. FSMD Improving the Credit Registry application (collateral value)
Improving the Credit Registry application (green loans and project

3- LD financing)

4. FSMD Imprgying the -Credit Registry application - indicators (exposure
transition analysis according to DSTI, TDTI and LTV)

5. FSMD Improving the Credit Registry application - indicators (combination of
DSTI, TDTI and LTV)

6. OSLD Upgrading of CRIS

LC3 Foreign reserves management.

7.

FMOD

Introducing new portfolios within the foreign reserves

LC5 Economic research and statistics.

Complying the existing NACE (National Classification of Activities) with

8. S the amendments to the EU regulations
Adjustment of sources of external statistics amid further liberalization
9. STD of capital transactions with non-residents and implementation of the EU

regulations on payment services and payment systems (PPS Net)

SA1 Stability and a modern central bank.

Upgrading the existing application for conducting credit operations

10. FMOD .
(repo auctions)
1 EMOD Upgrading the existing application for conducting credit operations
) (intraday and overnight credit facility)
12. PSD Improving the payment statistics application
Revising the applications RegNBRM, StatisticsPS, KIBS analyses and
13. PSD
KIBS search
Upgrading the application for processing messages in MIPS
14. PSD
(eOperatorNet)
15. PBOD Upgrading the AML application
16. PBOD Upgrading the e-banking application
17. CPFED Loan and deposit data application (outsourcing)

SA2 Digital transformation and new skills.

Introducing integrated system for reporting by the National Bank,

18. STD banks, savings houses, for statistical and supervisory purposes
(ISIDORA)

19 STD Activities for establishing a system for managing, storing, processing

) and handling statistical data, establishing a data warehouse

20. BD Integrated cash management platform

21. FACD Integrated accounting system

22. FACD New output invoice application

23. FACD Upgrading the integrated material operations (IMO) application
Upgrading the wage and income tax application in the section related

24 FACD to calculation and payment of compensations for natural persons and

income tax and preparation of a new module for payment of salary for
interns.
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25. FACD Upgrading the planning application - 278
26. ITD Introducing a new standard for messages in the National Bank’s RTGS.
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