
 

 

      
Pursuant to Article 47 paragraph 1 item 6 of the Law on the National Bank of 

the Republic of Macedonia ("Official Gazette of the Republic of Macedonia" No. 
158/2010) and Article 68 paragraph 1 item 3 of the Banking Law ("Official Gazette of 
the Republic of Macedonia" No. 67/2007, 90/2009 and 67/2010), the National Bank of 
the Republic of Macedonia Council adopted the following 
 

 
D E C I S I O N 

on managing banks' liquidity risk 
(Unofficial revised text)1 

 
 
I. GENERAL PROVISIONS 

 
1. This Decision lays down the liquidity risk management methodology, which 

includes:  
- liquidity risk management system, 
- maintaining an adequate liquidity level, 
- method and contents of the reporting to the National Bank of the Republic 

of Macedonia (hereinafter referred to as: the National Bank). 
 
2. Liquidity risk management, for the purposes of this Decision, shall denote 

assets and liabilities management that ensures timely and regular settlement of 
liabilities of the bank in regular operations or emergency. 
 

3. Liquidity risk, for the purposes of this Decision, shall be the risk for the bank 
of becoming incapable to provide sufficient funds for settlement of its short-term 
liabilities when such liabilities fall due, or to provide such funds at much higher costs.    
 
II. SYSTEM OF LIQUIDITY RISK MANAGEMENT 
 

4. The bank shall have a liquidity risk management system in place, compatible 
with the nature, the scope and the complexity of its financial activities.  

 
The system specified by paragraph 1 of this item shall at least consist of the 

following components: 
 
1) organizational structure of liquidity risk management, 
2) steps and procedures for internal control and audit, 
3) information system, 
4) stress-testing and 
5) Liquidity Contingency Plan. 

 

                                                      
1 This is a revised text of the Decision on managing banks' liquidity risk. The revised text consists 

of the Decision on managing banks' liquidity risk (Official Gazette of the Republic of Macedonia 

No. 126/11), the Decision on amending the Decision on managing banks' liquidity risk (Official 
Gazette of the Republic of Macedonia No. 19/12), and the Decision on amending the Decision 

on on managing banks' liquidity risk (Official Gazette of the Republic of Macedonia No. 151/13). 
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5. The bank shall design written policy and procedures defining the setup 
and/or the implementation of the components indicated in item 4 paragraph 2 of this 
Decision. 

 
When, in accordance with the Banking Law, the bank is subject to consolidated 

supervision, the liquidity risk management policy shall also include liquidity risk 
management at the level of a banking group.  

 
When the bank is part of a group, whose parent entity is seated outside the 

Republic of Macedonia, the liquidity risk management policy shall also take into 
consideration the restrictions, if any, in the international transfer of liquid funds. 
 
II.1 Organizational structure for liquidity risk management 
 

6. Appropriate organizational structure of liquidity risk management shall imply 
clearly defined competencies and responsibilities of the bank's bodies and definition of 
the tasks and responsibilities of the respective organizational parts in the bank 
authorized for monitoring the bank's liquidity and managing the liquidity risk.  
 

7. With respect to the liquidity risk management, the bank's Supervisory Board 
shall: 

- approve liquidity risk management policy and monitor its implementation, 
including approval and monitoring of the Liquidity Contingency Plan, 

- review the appropriateness of the adopted policy at least on annual basis, 
- review the liquidity risk reports, 
- approve the liquidity risk exposure limits,  
- monitor the efficiency of internal control, as an integral part of the liquidity 

risk management system. 
 

8. The Risk Management Board shall: 
- establish and monitor the liquidity risk management policy and give 

proposals for its revision, 
- assess the liquidity risk management system, 
- analyze the reports on the bank's liquidity risk exposure and monitor the 

management of this risk, 
- determine and regularly revise the internal liquidity indicators and liquidity 

risk exposure limits, 
- define possible exceptions from the defined limits and assign responsibility 

for deciding on the application of such exceptions, 
- establish procedures and the method of performing stress-testing, 
- be responsible for other activities entrusted by the Banking Law and the 

liquidity risk management policy.  
 
9. Besides the Risk Management Board, the bank may have a special body 

authorized for liquidity risk management (hereinafter referred to as: the Special Body) 
responsible for operational implementation of the liquidity risk management policy, 
through day-to-day monitoring and control of the liquidity risk. 
 

10. As specified by the Banking Law and the liquidity risk management policy, 
the bank's Managing Board and/or Special Body shall, at least: 

- establish and implement adequate liquidity risk management procedures, 
- establish and maintain the efficiency of the system for liquidity 

measurement, monitoring, controlling and reporting, by currency, which 
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significantly influence the bank's overall liquidity and monitor the maturity 
structure of assets and liabilities in Denars and in foreign currency, 

- create environment for following the liquidity risk management policy, 
- establish an adequate system of reporting to the Supervisory Board and 

Risk Management Board on any noncompliance with the liquidity risk 
exposure limits, 

- define the financial instruments for liquidity risk management, 
- establish procedures for determining and monitoring the deposit stability, 
- establish a procedure for assessing the effect of new products on the 

liquidity risk exposure, 
- monitor the potential liabilities and exposure based on bank's off-balance 

sheet operations. 
 
II.2 Steps and procedures for internal control and audit 
 

11. The bank shall have appropriate internal control procedures in place to 
ensure integration of the liquidity risk management process within the overall risk 
management process. The internal control of liquidity risk management shall be an 
integral part of the overall internal control system, established at a bank level.  
 
 For the purposes of the system of internal control of liquidity risk exposure, the 
bank shall establish: 

- limits on the approval of cash flows over a certain amount and monitoring 
of the compliance with the prescribed limits, 

- reporting on the potential noncompliance with the limits referred to in 
indent 1 of this paragraph, 

- regular verification of data and information used when determining bank's 
liquidity. 

 
12. The internal audit of the liquidity risk management and of the system of 

internal control of the liquidity risk exposure shall be an integral part of the annual 
plan of the Internal Audit Department. 
 
II.3 Information system 
 

13. The bank shall establish an information system to ensure timely and 
ongoing measurement, monitoring, control and reporting in the decision-making 
process, when managing the liquidity risk. 
 

14. The information system shall at least: 
- measure and monitor the bank's liquidity and liquidity risk on a daily basis 

and in specific points in time, 
- measure and monitor the bank's liquidity, by currency that significantly 

affect the overall bank's liquidity, on individual and on aggregate basis, 
- monitor the compliance with the established liquidity risk exposure limits, 
- provide data so as to determine liquidity indicators and prepare reporting 

forms for the needs of the bank bodies and other persons involved in the 
liquidity risk management process, 

- analyze the deposit base developments and determine and monitor the 
stability of deposits, 

- carry out stress-testing. 
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II.4 Liquidity stress-testing 
 

15. The bank shall test the liquidity under various conditions - stress-scenarios, 
at least once every year, in order to determine their influence on the bank's liquidity, 
to prepare the bank for operations in emergency, to assess the possibilities for bank's 
growth, or to determine the best source of financing the new activities/products. 
 

16. Stress-testing is a risk management technique used for assessing the 
potential influence of one or more internal or external risk factors on the financial 
standing and/or liquidity of the bank. 
 

17. Stress-testing shall include tailor-made scenarios (internal factors) and 
scenarios arising from the market conditions in which the bank operates (external 
factors).  
 

18. The tailor-made scenarios shall at least include the significant decline in 
the deposit base, reduced creditworthiness of the bank, impaired credit portfolio 
quality, significant collection of the bank's potential liabilities, also taking into account 
the influence of all positions that allow for early withdrawal or repayment. 

 
Scenarios arising from the market conditions take into account changes in the 

macroeconomic environment and/or disruptions in the functioning of market(s) where 
the bank operates: changes in interest rates or other market prices, changes in 
inflation rate, general restriction on the access to particular types of markets and/or 
sources of funds, including utter inaccessibility of sources of funds which are especially 
important to the bank's liquidity.   
 
 Besides stress-testing of individual scenarios, the bank shall test the liquidity 
by applying a combination of the scenarios referred to in paragraphs 1 and 2 of this 
item.  
 

19. The bank shall define the manner of conducting the stress-test, as well as 
the assumptions underlying such stress-testing, as follows: 

- implementation and analysis of various stress-scenarios and frequency of 
their implementation, 

- stress-testing in regular (normal) business environment and stress-testing 
in emergency, 

- activities to be undertaken by the Special Body or the Management Board 
depending on the results obtained from the testing, 

- manner of reporting to the Supervisory Board and the Risk Management 
Board on the results from the testing. 

 
The bank shall document and revise the assumptions used in the stress-testing, 

document the results obtained and activities undertaken by the respective bodies on 
the basis of those results. 
 
II.5 Liquidity Contingency Plan 
 

20. The bank shall develop a Liquidity Contingency Plan (hereinafter: Plan). 
 
21. The Plan shall include: 
- clear segregation of tasks, competences, responsibilities and decision-

making regarding the application of the Plan, 



5 
 

- early warning indicators as signs for emergency and designation of bank's 
employees responsible for monitoring and reporting on such indicators, 

- definition of the emergency subject of the Plan, 
- definition of activities to be undertaken and identification of the possible 

sources of funds, their size and priority in their use under various 
circumstances, and definition of the period for undertaking such activities, 

- method of communication with the major depositors, business partners, 
other clients and the public, in the case of emergency, 

- contact data on the persons responsible for implementation of the Plan.  
 
22. The Bank shall revise the Plan periodically, to adjust it to the changes in 

the internal and external business environment of the bank. 
 
III. ADEQUATE LIQUIDITY 
 

23. To maintain an appropriate level of liquidity, the bank shall at least: 
 
1) plan and monitor its inflows and outflows of funds, 
2) establish and maintain adequate maturity structure of its assets (claims) 

and liabilities (commitments), 
3) monitor the sources of funds and their concentration, 
4) comply with the liquidity ratios prescribed by this Decision and 
5) determine and monitor the internal liquidity indicators. 

  
III. 1 Planning and monitoring of inflows and outflows  

 
24. The bank shall plan and monitor the inflows and outflows of funds. The 

planning shall include all types of current and future (expected) inflows and outflows 
of funds, including the inflows and outflows based on the bank's off-balance sheet 
items.  
 

25. Expected inflows of funds shall include inflows from all types of deposits, 
credit collection, sale of securities, interbank borrowings, off-balance sheet items, 
financial derivatives, and other highly certain inflows. 
 

26. Expected outflows of funds shall include outflows based on disbursed 
credits, purchased securities, interbank lending, deposit payment, off-balance sheet 
items, financial derivatives, and other outflows expected to occur in that period.  
 
III. 2 Establishing and maintaining adequate maturity structure 
 

27. The bank shall monitor the maturity structure of assets and liabilities, in 
terms of matching the assets and liabilities items by their contractual residual maturity. 

 
For monitoring the maturity match, the bank shall distribute inflows and 

outflows of funds based on individual assets and liabilities items among the following 
periods: up to seven days, from seven days to one month, from one to three months, 
from three to six months and from six to twelve months. The maturity structure shall 
include both the bank's inflows and outflows based on off-balance sheet items and 
financial derivatives. 
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For the purposes of this Decision, contractual residual maturity of individual 
claims and liabilities shall denote the remaining period to their actual contractual 
maturity. 

 
28. The bank shall, besides monitoring the maturity structure through the 

contractual residual maturity, determine the maturity of claims and liabilities by 
determining and monitoring their expected residual maturity. 

 
The bank shall determine the expected residual maturity by using the adequate 

assumptions (hereinafter referred to as: the assumptions) about the value of cash 
inflows and outflows in particular time periods, taking into consideration the probability 
of episodes of a certain cash inflow or outflow (e.g. probability of collection of the 
bank's claims within the due dates, probability regarding the amount of deposits that 
will not be withdrawn within their maturity, etc.)  

 
29. For proper determination of the expected residual maturity, the bank shall 

at least:  
- prescribe the use of assumptions in the liquidity risk management policy, 
- have available database about the movement and value of each type of 

cash inflows and outflows that underlie the assumptions, 
- feed the database about the movement and value of cash inflows and 

outflows with time series of at least five years. As an exception, any bank 
established and operating for less than five years shall have a database 
that covers its whole operating period, 

- make assumptions that take into account the cyclical and seasonal nature 
of each type of inflow and outflow, 

- carry out regular revision of its assumptions to make them fit the current 
internal and external conditions. 

 
For the purposes of this Decision, the bank may group the cash inflows or 

outflows by client category, maturity, currency, client's sector, etc.  
 
The bank shall, in the liquidity risk management policy, define the method of 

grouping the cash inflows and outflows.   
 
30. The bank shall submit to the National Bank the assumptions underlying its 

determination of expected residual maturity, and shall submit a proof of fulfilling the 
requirements specified by item 29 of this Decision. 

 
31. Taking into account the liquidity risk management system and the liquidity 

level, and for proper determination of the expected residual maturity, the National 
Bank may require from the bank to apply different assumptions or to prescribe 
corrective factors binding on the bank in the process of developing and monitoring the 
maturity structure of assets and liabilities. 
 
III. 3 Monitoring the sources of funds and their concentration  

  
32. The sources of funds and their concentration shall be monitored by: 
 
- establishing and maintaining regular contacts with the largest depositors, 

correspondent banks and other important clients and business partners, 
- determining the stability level of each type of deposit, having in mind the 

characteristics of both the depositor and the deposit, 
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- monitoring the diversification of the sources of funds, 
- determining and monitoring the movements in other sources of funds. 

 
33. To establish an appropriate system for monitoring its own sources of funds, 

the bank shall monitor the share of deposits of largest depositors and entities 
connected thereto, in its total deposits. 

 
Largest depositors shall include twenty bank's depositors holding the highest 

share of the average amount of their deposits, in the average amount of the bank's 
total deposits.   

 
For the purposes of this Decision, the bank shall determine and monitor the 

concentration level on transaction accounts and sight deposits. Concentration level 
shall be the ratio between the average amount of sight deposits and the transaction 
accounts of the bank's twenty depositors that hold the largest share in the average 
amount of total deposits (sight deposits and transaction accounts, to total average 
amount of the bank's sight deposits and transaction accounts). 
 
III.4 Liquidity ratios 

 
34. In order to maintain an appropriate level of liquidity, the bank shall 

calculate and maintain the following liquidity ratios: 
- liquidity ratio of up to 30 days as a ratio between assets and liabilities that 

fall due in the next 30 days, 
- liquidity ratio of up to 180 days as a ratio between assets and liabilities that 

fall due in the next 180 days. 
 

The liquidity ratios defined by paragraph 1 of this item shall at least equal to 1 
(hereinafter referred to as: minimum level).  
 

35. In case the bank fails to maintain the minimum level, it shall, together with 
the report referred to in item 43 paragraph 1 of this Decision, submit to the National 
Bank a written explanation of the reasons behind the noncompliance with the limit, 
and indicate measures to achieve the minimum level.  
 

The National Bank may impose measures for compliance within a certain period 
of time, against any bank that fails to meet the minimum level.  
 

36. In the calculation of the liquidity ratio of up to 30 days, the bank shall 
include the following items: 
 

a) Asset items: 
- balances with the National Bank, including the reserve requirement 

available to the bank, 
- debt instruments issued by the National Bank,  
- other cash and cash equivalents, 
- securities or assets the National Bank accepts as collateral in the conduct 

of monetary operations, 
- credits, interests, fees and other claims (save for claims based on 

securities) on central governments, central banks, domestic banks, foreign 
banks with a credit rating of at least BBB- (according to the rating of 
"Standard and Poor's") or Baa3 (according to the rating of "Moody's"), non-
banking financial institutions and non-financial entities regarded as credit 
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risk exposure, classified in "A" and "B" risk categories that fall due in the 
next 30 days. This item shall not include credit risk exposures to non-
banking financial institutions and non-financial entities classified in "A" and 
"B" risk categories, whose maturity is extended two or more times, 

- securities held for trading, available for sale or measured at fair value 
through the profit and loss account, determined as such at the initial 
recognition and belong to liquid level 1 (according to the rules of the 
Macedonian Stock Exchange for ranking securities by average daily 
turnover and average daily number of transactions), 

- securities held for trading and available for sale, except for securities 
referred to in indent 6 of this subitem, that, according to the capital 
adequacy methodology, bear a risk weight not exceeding 20%, 

- financial assets measured at fair value through the profit and loss account, 
determined as such at the initial recognition, except for securities referred 
to in indent 6 of this subitem and derivatives held for trading, embedded 
derivatives and derivatives held for risk management that, according to the 
capital adequacy methodology, bear a risk weight not exceeding 20%, 

- debt instruments held to maturity that fall due within the next 30 days and, 
according to the capital adequacy methodology, bear a risk weight not 
exceeding 20%, 

- guarantees, letters of credit, and forward transactions regarded as potential 
inflow for the bank and fall due within the next 30 days, except for off-
balance sheet items linked to certain on-balance sheet asset items. 

 
b) Liability items: 

- transaction accounts and sight deposits in the amount determined by item 
38 of this Decision, 

- financial liabilities at fair value through the profit and loss account (save for 
derivatives held for trading, embedded derivatives and derivatives held for 
risk management), 

- 60% of time deposits that fall due within the next 30 days, 
- all other on-balance sheet liability items that fall due within the next 30 

days, 
- 15% of the approved overdrafts,  
- all forward transactions, opened uncovered letters of credit, irrevocable 

lines of credit, guarantees and other off-balance sheet items classified in C, 
D and E risk categories, that fall due within the next 30 days. Covered 
guarantees and letters of credit, unconditionally revocable lines of credit 
and items included in the previous position, shall not be regarded as other 
off-balance sheet items. 

 
As an exception to paragraph 1 of this item, the bank may not take into account 

asset items not freely available to the bank (e.g. items used as collateral of other 
parties, items used as coverage for liability assumed by the bank, when the item 
subject to collateral and the item used as collateral have different maturity, items 
subject of court dispute, etc.).  

 
37. In the calculation of liquidity ratio up to 180 days, the bank shall include 

the following items: 
 

a) Asset items: 
- balances with the National Bank, including the reserve requirement 

available to the bank, 
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- debt instruments issued by the National Bank,  
- other cash and cash equivalents, 
- securities or assets the National Bank accepts as collateral in the conduct 

of monetary operations, 
- credits, interests, fees and other claims (save for claims based on 

securities) on central governments, central banks, domestic banks, foreign 
banks with a credit rating of at least BBB- (according to the rating of 
"Standard and Poor's") or Baa3 (according to the rating of "Moody's"), non-
banking financial institutions and non-financial entities regarded as credit 
risk exposure, classified in "A" and "B" risk categories that fall due in the 
next 180 days. This item shall not include credit risk exposures to non-
banking financial institutions and non-financial entities classified in "A" and 
"B" risk categories, whose maturity is extended two or more times, 

- securities held for trading, available for sale or measured at fair value 
through the profit and loss account, determined as such at the initial 
recognition and belong to liquid level 1 (according to the rules of the 
Macedonian Stock Exchange for ranking securities by average daily 
turnover and average daily number of transactions), 

- securities held for trading and available for sale, except for securities 
referred to in indent 6 of this subitem, that, according to the capital 
adequacy methodology, bear a risk weight not exceeding 20%, 

- financial assets measured at fair value through the profit and loss account, 
determined as such at the initial recognition, except for securities referred 
to in indent 6 of this subitem and derivatives held for trading, embedded 
derivatives and derivatives held for risk management that, according to the 
capital adequacy methodology, bear a risk weight not exceeding 20%, 

- debt instruments held to maturity that fall due within the next 180 days 
and, according to the capital adequacy methodology, bear a risk weight not 
exceeding 20%, 

- guarantees, letters of credit, and forward transactions regarded as potential 
inflow for the bank and fall due within the next 180 days, except for off-
balance sheet items linked to certain on-balance sheet asset items. 

 
b) Liability items: 

- transaction accounts and sight deposits in the amount determined by item 
39 of this Decision, 

- financial liabilities at fair value through the profit and loss account (save for 
derivatives held for trading, embedded derivatives and derivatives held for 
risk management), 

- 60% of time deposits that fall due within the next 180 days, 
- all other on-balance sheet liability items that fall due within the next 180 

days, 
- 20% of the approved overdrafts,  
- all forward transactions, opened uncovered letters of credit, irrevocable 

lines of credit, guarantees and other off-balance sheet items classified in C, 
D and E risk categories that fall due within the next 180 days. Covered 
guarantees and letters of credit, unconditionally revocable lines of credit 
and items included in the previous position, are not regarded as other off-
balance sheet items. 

 
As an exception to paragraph 1 of this item, the bank may not take into account 

asset items not freely available to the bank (e.g. items used as collateral of other 
parties, items used as coverage for liability assumed by the bank, when the item 
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subject to collateral and the item used as collateral have different maturity, items 
subject of court dispute, etc.).  

 
38. When determining the liquidity ratio up to 30 days, the bank shall include 

the transaction accounts and sight deposits in the amount of: 
- 30%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, does not exceed 30%, 
- 35%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, exceeds 30%, but does not exceed 50%, 
- 40%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, exceeds 50%. 
 
39. When determining the liquidity ratio up to 180 days, the bank shall include 

the transaction accounts and sight deposits in the amount of: 
- 40%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, does not exceed 30%, 
- 45%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, exceeds 30%, but does not exceed 50%, 
- 50%, if the concentration level, as determined by item 33, paragraph 3 of 

this Decision, exceeds 50%. 
 
40. If the National Bank note that the bank has not established or does not 

have liquidity risk management system in place, as required by this Decision, it may 
prescribe weights of inclusion of each item in the calculation of the liquidity ratios, 
different from those prescribed in items 36 and 37 of this Decision. 

 
41. The liquidity ratios referred to in item 34 of this Decision shall be 

determined at the end of each month as an average of the daily balances of the items 
included in their calculation, for each working day in the month.  

 
III.5 Determining and monitoring the internal liquidity indicators 
 

42. Besides the liquidity ratios specified in section III.4 of this Decision, the 
bank shall, taking into account the nature and the features of its financial activities 
specified in its policy, define one or more internal liquidity indicators for monitoring the 
liquidity level and the exposure to liquidity risk, and set appropriate ranges of 
fluctuation of such indicators. 

 
 The bank shall define the method of measuring and monitoring the internal 
liquidity indicators and determine time periods for complying with those indicators (on 
a daily, weekly, or monthly basis). The time period of compliance with the liquidity 
indicators shall take into account the features of each indicator. 

 
Depending on the liquidity risk management system and the liquidity level, the 

National Bank may set different limits and time periods for monitoring the internal 
liquidity indicators and additional liquidity indicators for each bank, including the 
ranges of their fluctuation and calculation periods.  

 
IV. METHOD AND CONTENTS OF THE REPORTING TO THE NATIONAL BANK 

 
43. The bank shall prepare the following reports on a monthly basis: 
- Reports on the maturity structure of assets and liabilities in Denars, in 

foreign currency and aggregately,  
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- Report on the largest depositors and the concentration level, 
- Report on the liquidity ratios up to 30 and 180 days, 
- Report on the internal liquidity indicators.  
 
The bank shall submit the reports referred to in paragraph 1 of this item to the 

National Bank within fifteen days after the end of the reporting month. 
 
The Governor of the National Bank shall prescribe, with Instructions, the form 

and the contents of the reports referred to in paragraph 1 of this item and the reporting 
method. 
 

44. Upon special request of the National Bank, the bank shall prepare the 
reports specified by item 43 paragraph 1 of this Decision, as of another date and within 
another deadline, different from the date and the deadline stated in item 43 paragraph 
2 of this Decision. 

 
V. TRANSITIONAL AND FINAL PROVISIONS 
 

45. The bank shall prepare and submit the first reports referred to in item 43 
of this Decision to the National Bank, as of October 31, 2011, within the deadline 
specified by item 43 paragraph 2 of this Decision. 
 

46. The provisions of this Decision shall also apply to the savings houses in the 
Republic of Macedonia. 
 

47. This Decision shall enter into force on the day of its publishing in the 
"Official Gazette of the Republic of Macedonia", and shall start being applied on 
October 1, 2011.  

 
48. Once this Decision starts being applied, it shall supersede the Decision on 

liquidity risk management ("Official Gazette of RM" No. 163/2008, 66/2009, 144/2009, 
157/2009 and 14/2011) and the Announcement of monthly dynamics for compliance 
of the liquidity ratios ("Official Gazette of the Republic of Macedonia" no. 69/2011). 
 
 
 
 Dimitar Bogov  

Governor 
 

Chairperson 
of the National Bank of the Republic of 

Macedonia  Council  
 

 


