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 Context  
o Who is the Money Advice Service? 
o The UK Strategy for financial capability 
o What are young people doing? 

 Evaluation toolkit 
 Outcomes framework 

 
 

The next 15 minutes… 



 The Money Advice Service 
o Enhance the understanding and knowledge of 

members of the public of financial matters 
o Enhance the ability of members of the public to 

manage their own financial affairs 

 
 The UK strategy for financial capability 

o Co-created with stakeholders 
o Children & Young People, Evaluation priority 

areas 
o Draft consultation, final strategy Spring 2015 

 
 

Context 



The good 

 Vibrant and diverse practitioner 
sector 
 

 Financial services recognise the 
benefits (£25m spent in 2012) 
 

 Financial education on the 
curriculum in England, N. Ireland, 
Scotland and Wales 
 
 



However… 

 Financial capability is a cumulative process, but 
many not financially engaged before 18 
 

 This generation is more conservative, but not 
with money 
 

 18 = explosion of easy credit 
 

 The opportunities of good money management 
are not clear 



ONE THIRD OF ALL 18-24 YEAR 
OLDS ARE OVER-INDEBTED 

What are they doing at 18? 



THREE QUARTERS OF 26-29 YEAR 
OLDS SAY THEY HAVE MADE BIG 

MONEY MISTAKES 

What next? 



THREE QUARTERS OF 26-29 YEAR 
OLDS SAY THEY HAVE MADE BIG 

MONEY MISTAKES 

felt depressed 

affected personal relationships 

moved back home 

47% 

25% 

11% 

What next? 



Consultation feedback 



Consultation feedback 

Pockets of excellent evaluation 
practice but significant evidence gaps 

persist 



Consultation feedback 

Desire for greater evaluation and use 
of evidence, but a lack of clear 

guidance on how to do this 

Pockets of excellent evaluation 
practice but significant evidence gaps 

persist 



Consultation feedback 

A common evaluation framework will 
benefit everyone 

Desire for greater evaluation and use 
of evidence, but a lack of clear 

guidance on how to do this 

Pockets of excellent evaluation 
practice but significant evidence gaps 

persist 



The approach 



Evidence gathering 

 

 Practitioners, funders, government, 
regulators, academics, child psychologist, 
OECD 
 

 Working groups, bilaterals, literature 
review, partnership with NPC 



Objectives 

 Children and young people continuously build their financial 
capability so that they are equipped to manage money throughout 
their life 
 

 Develop a shared language in which the sector can talk about impact 
and success 
 

 Increase the consistency, scale and rigour of impact evaluation across 
the sector 
 

 Reduce the resources and level of expertise required to conduct 
good impact evaluation 
 

 Increase the level of ownership of and engagement with evidence 
and evaluation across the sector 



How to 
measure 

Step-by-step guidance 

 

Practical tools 

Aimed at practitioners 
& funders with limited 
evaluation experience  

What to 
measure 

Outcomes 
frameworks for 

adults/children and 
young people 

Aimed at practitioners 
and funders as well as 

research and 
evaluation experts  

The support 



 Developing your own organisational Theory of 
Change (templates to populate)  
 

 Identifying the most appropriate evaluation method 
for your intervention type (decision tree tool) 
 

 Collecting and analysing data (template 
spreadsheets and significance-testing tool) 
 

 Reporting (outline report template) 

How to measure: toolkit 



Could we get this? 



how they learn 

observation experience 

Building an outcomes framework 



how they learn 

observation experience 

relevance 

cognitive development 

when they learn  what they learn  

Building an outcomes framework 



Building an outcomes framework: 
relevance 



3-18 
OUTCOMES 
FRAMEWORK 



INDICATORS: 
MINDSET 
EXAMPLE 



INDICATORS: 
ABILITY 
EXAMPLE 



 Following consultation, refine the outcome frameworks, identify 
measurement tools and publish the final frameworks in early Spring 2015 
 

 Develop the step-by-step guidance and practical tools 
 

 Encourage organisations to sign up in principle to using the common 
evaluation toolkit, including outcome frameworks, and (where relevant) to 
agree to work with the Money Advice Service to pilot it 
 

 Pilot both outcomes frameworks, the guidance and the measurement tools 
with a range of organisations and intervention types in 2015. Publish ‘v2.0’ 
toolkit later in 2015 with support and training.  
 

Next steps 


